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2 ‘SUPERINTENDENT 


, OF THE _ 


КЛ State nitatis 
pr M B ба кэе 2: | | : > 
5 ` OREGON STATE PENITENTIARY, . 

: ° + BALEM, Sept. 1, 1878.. 4 


n His Excellency,” | 2 ON 
= Hon. S. Р. Chadwick, | > 
d с» ‚ Governor of the State of Oregon : 


- Sra: -—According to the statutory requirement, I have 
the honor to herewith submit, for the consideration: of. 
- your Excellency and the Legislative Department of the. 
State, the following report, for the time I have served the 
- State under y your áppointment, embracirig mangement, re- 


. eeipts and expenditures, and recommendatións as to future. 
| “management and improvements. - 


„5 


It i is my intention to make the statements in а clear and 


_ concise mannér, to fully explain the workings of this im- 


. portant institution, and I trust your Excellency will find 
_them’ sufficiently. plain to arrive at a full understanding ‘of 
its past management with a view to its = proper government, 
in future. о 0 — | 
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LN REPORT: “OF, SUPERINTENDENT jor "PENITENTIARY. 
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` Upon daking charge: of the prison, on ‘the 18th ds of 
"Febiváry, 1817, I receipted f fo the “former Superintendent 
‚ for ninety-three convicts, | but at this date I have i in charge. 
one hundred апд- forty-five. ‚ү ; 


A _At the date of taking charge of the Penitentiary, a few 

| convicts were under lease to contractors who held a lease 
“of the tannery and shoe shon. Soon after the business of: 
-both shops was abandoned ` thiough failure, goods,sold at - 
"auction under an assignment made by contractors, andthe , 
prisoners left upon my hands without employment, І 
‘then advertised for bids for leases of prison labor, but 
“manufacturers were slow to try the experiment in the 
wake of so many failures. - During the winter and spring 

_ Т succeeded in making contracts with the Pacific Thresh- 
ing Machine Co. ; J. Stahley, manufacturer of chairs ; W. 
H. Watkinds, Bennett & Цагүеу, harness makers; Waters 

` and Jackson, tanners ; J. №. Dowüer, saddle-tree maker; ` 
and J. P. Irvine, blacksmith. | U 


ve 


п» 


"I contracted: with the Pacific Threshing: Machine Com- 
pany to build а work shop.50 by 150 teet, the company 
, ugreéing to furnish, iu addition to what I had on hand, all. 
‘the materials required for such building, and- receive their | 
“pay | therefor in. labor at fifty cents per day for each con- 

viet employed by them. . Under this contract the State ' 
“furnished about 35,000 feet of lumber, the company, fur- 

hishing the rest, including pulleys, shafting, belting, ёс, 

‘and the services of a skilled’ foreman to. superintend the 
 erectioii of ‘the building and foundation, for machinery. 
"The shafting and machiuery. аге placed upon: permanent : 
Jbriék pillars, with ‘a view tb’ saving them, as far ав possi- ' 
“ble, іп. сазе of йге. . The company has furnished for: this ` 
‘improvement, ineluding foréman, “materials amounting to 
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the sum, of: M "авиаг ав per bill containing. de- = = 
‚ tailed “statement on fle i in ‘this office, - . 7 со." br 
- » A’ contract of similar character was made. with: Mr. к 
Stabley for enlarging : and fitting. up the building knows E > 
ав. the old bark shed for a chair factory, and also a new ary г E 
‚ House,’ ‘containing ‘furnace and steam chest. The сові of Ad 
materials furnished by Mr. Stahley amounts to the sum of i «3 
' $1,256.88, as per bill and чөе statement on file in this: Ux 
office. y Ws Te 
' The blacksmith shop has been enlarged and a néw forge oim 
added _. | аг b 
. А waste flume, carrying the water from the main wheel: "iu. 
‚ which runê the machinery, has been built from lumber A 
{шше by prison labor. . . : i Ай 
^, A have also added to the tannery building ‘a new bark.. Ud 
puse some new vats, and put in а bark-mill, all-of which - E 
Amprovements were necessary "before leasing- the tannery., E 
' The lumber‘used in these improvements I was compelled ' 2 
‚ to purchase of the Capital Lumbering Company; as it was 7 » 
required at a time when it was not possible for the State >з 
' №0 saw and deliver the lumber, owing to bad roads and the C 
fact that the prison teams were busy putting in erops об“: 
the prison farrb.- But the cost was comparatively trifling, - M 
^. a8 you ‘will see in itemized accounts, and induced а еби.“ „. 2i 
tract which i is the foundation of an industry which will even үс 2 
tually employ a large amouüt of convict labor to great, v 
- advantage to the State. The object of the appropriation; as - T 
I undérstood it, was to make -necessary improvements in 233 
‚ order to induce- manufacturers to employ the labor, aswell; ¥ 
-as for the maintenance and safe keeping of the prisoners., E 4 
On taking charge of the Penitentiary, my first idea was - a 
to build a brick stockade in place of the old and. unsafe К D 
one ow which I had to depend, but the gne yard was. - 
Ка - мг | 5 21229408 
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E, ` leased forà гоё years апа beyond шу control. , 1 rade; Ux 


S ^ ап effort to purchase the lease;. but could: not obtain. оп 
И .terms which I deemed. advantageous to the State." The 


200 prisoners were, at the time, mostly idle, aud the Бек 
UL t ` could have been ‘made and placed in a stockade wallwhieh | ; 
БІЛ ` would have lasted for a century, ‘without: costing the State ` 


ста Single dollar cutside of prison labor. But, unable to. 
(sc, move’ in that- matter, I determined to erect the present 
v: <+ пем: stockade of lumber;which'should be терїасей in a . 


- ^'. few years by а more, substantial, one of brick, which can . 
“i be built easily and cheaply, aa above suggested. In order 
Sun" to obtain material as eheaply as possible for stockade; new. | 
бо > farm fence and other needed improvements, I entered into 
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са sontract with Mr. Samuel Bass to furnish him with a 
:> + "uBüffleiegt force of prisoners to cut logs and run his saw 
^ 2 mill, he furnishing mill and timber, éach sharing equally 
with the other in a division of the lumber. Under thia > 
5 " LE contract the State has received lumber sufficient Ко” build, 
£&. 7 thé new stockade, new fences and other improvements 
E > . about the farm and Prisqn, the total cost, outside of: Prison 
aN _ labor, not.exceeding.$250:7' Ав this improvement y was rec- 
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ds i ` ommended by my predecessor, and an appropriation -of 
Y» 7 ° five tho вала dollars asked for to build the same, your-Ex- 
Wes ` | тев епоутнйй readily see the saving to the tax-payers Of 
АСУ “Хе State by the above arrangement—exchanging. Prison. ; 
ve ` Jabor for materials. * ја TE 


477.7 Аз the premises and labor are now leased, to different 

_ eóntractors, 6 engaged in different industrial enterprises, a 

3 مر ر‎ . greater. ‘degree of satisfaction 1 is attained among) convicts, 
ot because of affording them, in most cases, an opportunity.. 
4; ` to select for themselves. what. trade they prefer to learn, - 


+? 3 
E Я THe diversity, of énterprises not only.aids in promoting" , 
LM PEN 
HE ‚ good order, but. results in small products i in each particular 7 7 
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2 E S Im Jo ve. d Ur is pe ser PRE Wn 
SE i PORT. OF "ОРВИ or’ ‘PENITENSTARY. E o 
‚ line ё tianifaefarng, 45 as not.to materially affect similar” po 
“enterprises. run by free laborin: different parts of the State. on 
„То furnishing labor to. contractors, I have not charged them _ х 
. with"full time until prisoners learned to handle tools. and ` 
machinery, во аз to render their services of actual valne to. - 
the employer, believing that the interest of the State was "ye 
in the success of thé contractors,-as that alone will insure — ." 
permanent leases and’ continual - ‘employ ment for the соп“ s 
victs. . 2 Ps 7 E Т 4 po 
_ Оп taking -charge of the Prison I found many -repaira СИ 
“necessary, owing to usual wear and tear. А large number и 
. of blankets were necessary, not ofily to replace. those . >% 
worn out, but for the comfort of the large increase of E: 
number during the time included in this report. It Was ^" p 
`, necessary to entirely refurnish the kitchen, repair the Ju 
building іа many places, replace many-wornout farm ims " 2 
| plemente and supply all kinds of farm and MASA seeds," , x 
‚ except ‘the item of oats. : : i 
. The appropriation. made by the last Legislature, I pre- . 6 
sume was intended to cover the expense of the number of. Лү 
convicts, then in the prison, and not for the unexpected Ye 
-inerease which I now have in charge. I receipted for С 
"ninety-three when taking charge; but in a short time the, - d 
number exceeded one hundred, and duriug the last half: a 
: of my Süperintendency | ‘the number: will average'about '.* 
one hundred any forty, entailing a far greater expense * 
than: was anticipated by the Legislature. The: balance of ^ 
the appropriation remaining on hand at the time of my. „а 
appointment was about $28,000, ‘out of the $40,000 ap- E 5 
propriated. This sum would have been sufficient to `` 
| ‘provide food, clothing and guards for the number of сопс. um 
victs then in the prison, but the increase of number of.” iN 
~ prisoners, necessary ‘repairs and, inducements - in the’ way -. * 2 
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USE сэн жау, їй order. to keep the expense within the. limits of : 
= the ‘appropriation, but owing to, the facts aboye stated it 
FRE “has, not been possible with me, nor do Ithink it would : 
| ; have: been with any one, working for the. interests of the’ 
Foo. m | ‚ tax-payers. ој the State. But my expenditures will show 
си нэ ` a-lower raté per capita, аз will be observed in accompany- 
2 E dg tables; than.those of any one.of my predecessors. 


fev ` Supplies’ have: been purchased at the lowest possible’ 


ЕЯ ` taken, which are now on file in this ой ов, containing 
5.7577 date, amount and -price of ‘each. ‘article.’ At the end ‘of ` 


B ME each: quarter said memoranda are carefully compared. with 
RT the ` bills and no voucher issued "until the original aud _ 
ec ..duplicates are compared aud found correct. I” peli ieve in | 
‘gc... keeping positively, within the limits of the law and that ; 


4 * 
\ 


' “nO. public officer has а right to go beyond those. limits, 
“~~ unless a public- necessity imperatively requires it, and. т. 
.. Cam satisfied that in this instance.a proper examination 
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PE © The. increase and Jease af the prisoners to coutfactors, 

IM^ 

"AU 'the' building of. workshops, the increase of business, the 

gu. , bad aud ‘unsafe condition of the stockade and the safety, 
САР! à 

Tour ES the wooden shops maderit necessary to inerease the 


n number of the guards and an ddditional night guard who. =. 
% `> dhaseharge.of the work shops, and also one additional day ` 
m ‘guard were added -to the force ; also а’ commissary who 

i " ^ has charge of the supplies: and superintends the evoking : 


ај sand, d feeding the prisoners, the assistant: warden, who. forms, 
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DIE E жан! chops for. responsible parties-to- ‘whorl to leae the 
Bees: Е labor,. rendered. it, adequate, and: it was, ‘impossible to ` 
кл E | - carry on 'the ptison within the limits: of the appropriation. " | 
M SUL have labored earnestly” ‘to economize ‘in every possible ` 


‘prices, and in- every. ‚баве, where it was’ practicable, bills ` 


x 


T 
to 


ар 


- 


- 


ч 
po Ј ФА ter 
хол T. D х ЭРЧ ЭР "T ^ А * 
e СОР ан PRINTS а ШЫК, uo B г - м 
3 4 n Р А T EC $OC , * um VT S 2 D B P iy, d 4 


` erly. had: ‘chargé: of fhe “commissary “department; ВЕ 
‘placed in charge of the workshops during. the day. л 


. Lhave now -employed for the: protection “of thé shops ` =. 
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closure. 2 и 5 х 
The Wages paid the guards are fifty dollars per month; E а 
and I think i is reasonable and just. Е мод re эс 
"E. . DISCIPLINE. нэг, | 

Шош WR, У و‎ RS 
The prisoners: at. this time are under. good. discipline, | 
‚ working well and obeying . orders and suggestions with a. E 
remarkable dégree. of exactness, and in а spirit of desire | ши 
tó, do*right. . They are treated kindly but firmly, no will 22 E: 
fal violation of any rulé allowed to go. unpunished, but the - м 
punishment i is humanely administered, with the object. of - сүр 
correcting the evil.and maintaining good order ‘and. good . (RD 
government. ‘It isthe aim of the officers in charge to ifn- Ur 
press upon.the mind of each.one that it is to his personal К Ux 
interest and’ happiness to “Obey, and every ‘inducement 18 Bn 
given, looking to reformation; consistent with. the interést: Эд 
of the institution and- ‘State. No immoral conduet on thé-' OU 
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Опе, Guard for Trusties working outside \ of prison et 


part of prisoners, employes or officers is allowed. Profan- “^, 
ity, card playing, intemperance of all kinds are strictly. ` i 
Р: 


- forbidden, - and everything tending to moral elevation, 


“within our power, is supplied: Prisoners are taught the ." 
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ана ваѓе keeping of the prisoners:  . тг». E 
“Ойе Warden, - ^ vc «c аар? ха? 

‘~~ One Assistant Warden. ЖТ; | ATE me, 
Two Night Guards. : >. ёо» OR 7 UIS uf 
Six. Day Guards.” at ЭШ о M. Е а 
„Опе Turnkey, ‘or Office did: SAM EE "i DN 


-~ meaning of the word: Penitentiary | to be a house of cor-' „= 
‘rection, in, which offenders are confined for punishment айй: 2 
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: RORIS ; that its. object is the. protection of society." 
_ and the ‘reformation of the offender. I have endeavored 
to make the prisoners better men, and if possible to. fit 
‚ them for becoming, on their reléase, good citizens, to earn 
- an honest livelihood instead of preying upon the ‘commu 

` nity at large. ^ Heretofore it has béen tlie practice to keep 
a large number of the men heavily shackled to prevent 
- escapes, which rendered them- unfit for manual labor, in- 
`` juring their constitution’ and: holding them, asit were, by: > 
brute force. "This principle I believé to bé wrong; such 

| punishment can never léad to reformation. Hence Т deter. - . - 
mined to dispense with the use of the shackle, ‘except as a | 
| punishment, believing, as has been · ‘demonstrated, they. 

. eould be kept without it. ` Placing t the shackle before them 
«as a punishment for violation of prison rules; I havesue ; 
- ceededin keeping all but three, which three were “ trus- . 
^ Wes | . b i : | 
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“2 The plan of working men on thé outside as “ trusties,” - 
. , adopted and practiced by my predecessors i in office, which - 
‚ [deem а good one, has’ been continued. The effect upon 
` the mind and moral sense of the prisoner is good. It 
- tends to make prisoners respect themselves and to promote . 
good. government, and without awakening a feeling of 
3 "self respect, reformation is impossible. The’ plan’ adopted ы 
`- isto give each man а task according to his capacity and, 
> allow. him time—that is, a credit оп his sentence—for 
” overwork. ` For instance, the-rules heretofore and;at pres: ` 
ent require each one to cut and: pile а ‘cord of wood авга, 
day's labor, and for each-extra cord a day of the sentence 
_ is credited on the time. Last summer I. had -about four 
3 hundred cords of; wood. cut in this manner, and. during the 
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# Ст 4 
: cL РИ : шэн oo 
game time otlier prisoners Were cutting "logs and sawing - a 
` Jumber,-and were. allowed the same credit for extrà work.- E 
, al 


"The prisoners selected for. this work were-those whose i 
‘time had nearly expired, or ware sentenced for short terms ` ~ T 


for petty óffences, mostly men of familiés who did not de- :. `+. 
: te + rr 

‘sire the consequences of attempting to escape, and теп : <. * 
E 


‘who are not likery to be guilty of any crime in fature.. 
Та one éase, that of an old man—Baker—from Yamhill - 

. county, séntenced for one year for using a deadly. weapon 
while intoxicated, though’ ‘otherwise a good citizen, witha’ ^.) 
large family depending upon him for support,I allowed time E 


for the use of his team at the raté of one day'stimeforone ' è — 
day's use of his team, saving to the State the éreby some ХЫ 
two hundred and fifty dollars.. The employment of ateam, ^4 
was a-neceasity, and believing then, as I do now, when the E Ч 
` law-could.be vindicated it was my ' duty до. lessen the.ex- `} 
pensés of the prison in every | conceivable manner, I made. . 24 ni 
this arrangement.: ; 51 je cu 
- № -23 
(70573075 RECOMMENDATIONS. = 00 2 
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Permanent аа should be erected of brick, stone > 
or'iron, as nearly -fire-proof ав possible; The grounds КЕС 
should be laid off and ornamented with flowers, shrubbery, L E 
ete., calculated to have a good effect on the- mind,of the Av 
prisoners, ‘and render life," in its true character to him, 
more desirable. | Vi 

The shops now owned by the State are constructed of 77, 
wood, and.of course liable to be destroyed by fire at any 234 
moment, which would be ruinous to contractors and entail we 
great loss.to the-State. _ А permanent brick wing or “L” 
to the main building should be erected, of sufficient width | ` > 
.to.admit of two- rows. of ‘cells through the center, when, - E 
heeded, with, sufficient space between walls and cells. S. 
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A on. each "106. for "wvork-shops. ‚ This work! “with: proper" 
"management, бап: be done principally: by. convict. labor, 
Ё ‘costing the State but little in actual money. ‚ А small ap- 
^ propriation fer wood- ánd ‘sand, for making the brick, ів all? 
Ё that is required, ав sufficient number, of. brick ean be. sold 


E pay for lime-and such skilled fr ee-labor_as may be neces- | 


^ sary in the erection and completion of the building. 


. The present arrángements for heating the prison are йй-. 


Е ^ necessarily expensive. and dangerous, and' steps should -be 
з, taken to correct, the evil: ^ The. boilers- now in. use were | 
taken from the old steam boat « Caueimàh, ” one of the first 


= boats built to run upon the Willamette river, and are liable 


‚’ -at-any time to burst, carrying death and destruction. all 


around. , Tt requires at least double the amount of wood, 
` with these appliances, for, "heating the. building, which, 
2 would. be used with "modern and safer, machinery, and: the . 
", Superintendent, would &pecially recommerid: that a change: 


=: "be made. Under the present arrangement. it requiresfrom 


чеп to ‘fifteen hundred cords of wood per annum, and пеак- 
E" one-half that amount can ` be saved.. I have heretofore 
- obtained а: supply of wood very cheaply, . by cutting ‘and | 
hauling with convict labor; ‘but it would be economy to 


‚’_ the State to put іп a tubular. boiler and make some trifling 
changes, as the-saving of fuel in two years мош рау: ћё | 


‚созі, beside the security to ын property against’. ganger 
‚Жош explosion. > :- : 
;, АП farm supplies should be mies on the premises. by 
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2 prison. labor. : "The amount paid for flour, feed; ete’; would ' 


"jn very few years. pay for the land on: which they are 
ЕЭ sraised, and there i is always‘a: süfficient, number of prison’ 
vers who ean be trusted:.to cultivate, the.land that will ` 
produce a tull: supply and cut.off the expense. of purchas- 

PE ing. : : In order t io do 1 would recommend the purchase! 
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(Cif at déast. 160: “acids. of land i in ‘addition -to ‘that помен, ој 
.,eluded-in the prison farm. DEC m 3 ki 


SI would also. recorümend" that the: Superintendent: № em 
айана to. collect а. small : fee from visitors. to aid in” 5 
8  pürehásing a.library. All persons interested ia the work- * 


“ings of such -an institution will ‘not object to making à ^ pe 
small contribution, which insures to the comfort and. Љар- г Ёс. 
рїйевв of the unfortunates confined here, and it will relieve, 3 id 
the officers from great annoyance from “регвопв who. visit: M H 

‚ merely to. pass away time,- deriving. nor шай UE eu 
benefit. fe and | 323 | S^ КЕ 

: Religions worship is regularly kept up. Services ‘are - 2 pt 

« * held every Sabbath under charge of Rev. Dr. Hall, who.. ` E 
kindly gives his time and attention to that matter gratui- _ E a 

i tously, and deserves the-thanks-of all persons interested : Ced 
“inthe, welfare and. well doing of the unfortunate people’ ` US 
. „under our charge. - | uS 


Thanks are also due Мейл Thornton and Carter, r d 
Mr. Geo. P. Litchfield and others for their-interest in the- 7 д 
moral welfare of the prisoner. ig nod 

`, I respectfully refer you.to the report of the prison phy- + ES 
sician for such information as you desire on that subject. 
The results of, his practice and management have been - =’ 


-highly satisfactory, to. me, and Т feel confident will meet” ^ 
with -the approval of your етае and. the: Legisli- - а 
ture. ^. ~ Ч 

I submit for your consideration tables contiining names | | = 


of convicts confined, received, discharged, sentence, date · e 
of sentence, crime, place of nativity, county from which — 25: 
they were sent, ete. Also statements of the quarterly" + 3 
expenditures, containing amounts expended each quarter ... К 
as "also for each article purchased, ete. Algo a comparison °’ 
with ‘the expenditures ot my predecessor having charge ӨР 
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n M ° John Brady.........|Marion........| Murder in 2d degree ,................. ......... | Life March 17, 1871 Pardoned October 16, 1877." 
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„ан 5, В. Rice............| Douglas „Варени | 10 - Мау 24, 1873 Ратдопед April 20, 1877. + 
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Cane e igant.....| Yamhill... do -do 
ге б a : a 4 E Conese 000000606 do do Ч .do 

ња we Gi атК......... .. |Douglas icis ‚ do of а һогве...................... 

RU ад LANA Scott... „| Baker .........| Assault with a déngerons weapon өзө 
T (M. Harris... ..-. .. Jackson .....- АО, Selanne Vases ase ees 
X. б эӊ" „А, ‚А; Јоһпвеп......) do —|—-@йо T 

мэ Wi 7 W. R. Roland. Манов. ТИТ 
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sk. “© John MeGowin.....| Clackamas ..| Larceny from а welling.... —ÁÓ—— NES Sept. 29, 1876! - Е Oe 
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Paid discharged сой 54. dois: for escapes но. $ 
Salaries of officers... сно os нина ени нан enaena | 


Salaries of guards „сонсоно үрээ ич оъооьоо женен канан еб 
Salary of elerk......... . 30459 09 (909008900 х 00090900 699099900 0020909 вано ..... 502000 62 
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Groceries....:. неа ee бини ——  — ЗАКАНА 793 '82 ` 
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bun —————— ÁP————— Á—Q 193 00 - 
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Маг ius лии RSS SES OOS —— 676 24 
Кераігв............ eus а ба UH EIDEM "80 25 : 
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Convict Fund.......... тэтгэж 1,582 50. 
Salaries of оййсетв........;.....;........ 5.55... 5,968 50 
Salaries of guards.......-.. essere 9,112 597 
Salary of рутини 1,200700 | 
Salary of ејегі...:....:.. л.н s. 918726 
Groceries. 1.4 ree cre л хөл nera AS Eee ‚3198 88. 
О ЗЭЭЛ: ВО“, 
Feed, seed and ата 1546“ 99 
Blacksmithing коша ааа :. 265 01 
Wood and. ENE e 395 -00 
Menta одо мени иын ы лдаа | "8,508 72 
ОРИ Сс н ' .801 82: 
Вера e —Ó——— 89 00. 
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ijj —————— A. 493 14 
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Тор бо оно о 1,068 70’ - 
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This j is an average. ад $6, 340, 00. реб ос I» 

- Thé appropriation for. two years. was $40, 000 00; being. 
at'the rate of -$5,000 per quarter... . = . > ie 
„` Upon taking charge,-in-February, 1877, the Зорана. 
dent found that vouchers had been issued and debts con-' 
tracted: to the amount, in round. numbers, of $12,000. 001 
whichis at. the rate of. $6,000 .00..per quarter—the con- 
viets at that.time numbering. ninety-three—leaving a defi: - 
ciency:under former. Superintendent.of..$92,000. 00. - 
<The deficiency,.as..it now. exists,.for. shia E 
have? ‘been’ issued. in..excess of the. хийцийг 18 bod -> 
574 10. Чуй : ЕКО за 
A fair showing- would: require. “that 82, 000 00 of this 
shóuld be deducted from.the present.administration a& 
having: accrued -under..a former . one, . ا‎ actual . 
déficiéncy for the. past. eighteen months $7,574 10. ^. сх 


“The earnings `0 SES the Prison: for’ the: вате: time have 
UNE » ЖЕГЕ СЕД тазе вк Ws ж. . "3 
been” weEnkeb De SHEL хэ + Hert » А p 5 


х г 
drê t $ 1. = 


` 
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For convict labor leased to contractors........ ies, 553 14; 
For board of U. 8. сопуісів.......... ОЕ 3,508. 93: 


e 
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For interest received: and accrued c ou notes.. RT +409! 08 
For apple boxes Bic iu 527 00. 


х + Es ! 


For a boxes ой hunde 222022 | 35 00 


ко тес ын from other sources. ОН COND ы ыы 389 78 


" 
^ * 4 , T à 


бу а ЦОГЛОГ TE ЫН. 
2 e SP edt t $9,499198: 
:-These earnings, which аге’ all in:cash;. notos accounts or 
property, are bona tide. profits of. the institution, and should 
be deducted from the. excess of vouchers -issued óver and. 


above the appropriation. ~ E "s 


үф 


16 зоон have been issued to ше amount of...$9, 514 10 
And the State receives back и | 9, 422 98. 


It leaves а’ deficiency or loss of only... 252125 151: dT 


—which i is the'real.déficiénéy ав appears on the books at 
this time. "S 


* 


Af, the present Superintendent had received from his 
predecessor the sum of $2,000 00—expended i in excess of 
$5,000 00 per quarter by,the.latter—and. been allowed, to - 
use tlíese profits of. $9,422. 93, instead of theré being a. - 
deficiency, his account would Haye been closed ‘with a bal. 
ange not drain of. the appropriation of $1, 848 88. сс 


\ Жэ ажуа у › s~: š- 
2 " 


"IMPROVEMENTS. Du : т‏ چ 


5 
a da” 


“The permanent, and „necessary . improvements, to, the, 


- property, and consequently an increased value of the same 
to the State, are— . — .. ом 
: New stockade, valued м uio 5,000; 00 
‘Machine shops for. Pacific. -Threshing M. Co..... 8, 500 00 
‘Chair factory for J. ‘Stahleyp лин. 2, 400. 90. 
Additions to tannery, Abl&ckámith. shops, new ]' E 


"farm: fence, new waste race, shafting, pulleys; . =~ 


etre ет мэтийн 


1 3 5 2 | + a 
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BUG RE 58:5:5:479:58:8/4:8:0:5:5,8:8:0:4:8/8:9:0 очно 208 00 


тош] эдегазевеФоез клы ИИО Е T 000 00 . 
Fróm this should be deducted the amount allowed con- 


tractors for buildings and material furnished, as already 
paid in convict labor, viz.— 


‘Pacific Threshing Machine Co... мэ. 902 85 


J. Stahley гони 989 20 
Т.С. Irwin ...:........-. ———Ó 52 40 


^ Gur Apres p ED y 
n 5 0 —>5 


ї 


Ба Л $1,489 95 


As also balance still due Хо payable in convict labor 


'to— | 


The Threshiug Machine Co. и 1,196 17 


J Staley lS LS 


Ee © YE 
” 


xe 


| $ 1,918 80 
* t 7 2 : : 
Total ee 0690 eee 3,408 15 


Leaving nett’ value of impróvenients......... 411,591 = 


Somming upt these figures we find vouchers haye’ 
been issued for maintaining the Prison for the | 
past ei ighteen months to the amount ов... ФОТ, 824 4 


The State has received in return иш ав 
shown by table....................... ЕРТКЕ оф 9,422 98 
Improvements, a as з shown by table... — 1, 591 25 


ї ee UD енты 


Making а, она T e 014 18 


Which,- being deducted from 'expénditures, 
leavesnet vostof Prison for eighteen: inonths...$16, 810 56 
We have now in the.Prison 145 convicts. 


Of these there are leased Henge quiam 86 


you Ера ха ew „ш ا‎ ° + * 


к.’ 
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Working on-extension of. Jease.......... ои > (0 
Contracted.for, but not yet еошр1е{ө.,................ а 10 


Reserved for farm hánds and choppers... еа LOS 


Cooks ‘and waiters. ССХЕХЕХХЕЮ С aeons ea е хо 11 


Ф 


Laundrymen prep EMEN РАКИ MNT HAT РУР 4 
Shoe and tailor shop. 84854488 +09602 6 a esi vestes хэхэ бэ дун хээ хэн 8 


Unfit for labor........ роовововаоо ва аа ...940Ц..., ИИО АА 1l “ 


у 


- r Р 
Ё ‹ M RE Ч Vae 2 зандаа” 
i E * є 


5 145 
" ' Total vesc ore HEEE ...... хог Lu NM ME: 


L ` EARNINGS OF CONVICTS LEASED. 5 7138 


Quarter ending May 31, Таша an LT 95 
Quarter ending August 81, 1817...:.. ......:..... - 848 54 


Quarter énding November. 30, 1877... 158-007. 


Quarter ending February 28, 1878.................. 1981 15 
Quarter ending May 81, 5: 1 ‚ 912 00 
Quarter. ending August 31, MD ыы 2,088. 50 


—í мын 
d TS Е " a, - 


UNE. 84,568. 4 


From, which it nli be seen that the last quarter has 
largely increased over.any former -one, and in fact is the 
only one in which: the State hus һай а partial: showing of 
what can be done under-the present leasing system. ` ~: 
` In addition .we start in for the quarter beginning Sep- 
tember l-with an increase ‘of thirty-seven leased : men, 
which: will give. us for labor of convicts for the querer an 
increase of.nearly fifty рег. cent.’ 

Taking the present number leased as a T of estinisite 
of income fir the coming two years,-we find: this © 


106. men ‘at 50-сетв per day саа diode d Ф 158 00 

Кот опе year—say 280 working ын d for;say ^ 7-i 
100 meti da cernentes 14,000 00 

For two уеага............. esasen таи. 28,000 00° 


С 
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Add for keeping 0..8. prisoners, on Present bae 2 С, 
~ 288, for two уеагв................... олени бани, -8,000 00 


-Total i income from these two sources... .......$86,000 00 


—which deduct from. $50, 000. 00, the amount necessary to 
carry on the Prison for two-years, will: 1ёауе а. deficiency 
of $14,000 00. 1 мэ 
But taking into consideration фе. increase of prisoners 
for the next two years, яз compared with the ‘past two, it 
is safe to estimate the State will have an average of at least 
140 men to ‘hire out, and 200 can find lessees if we have 
that: i many. It is therefore, safe to count'ón an income Коа" 
140 men of $39, 000 00, instead of $28,000 .00, ` ‘which, 
with the 0..5. account as above, will make-the income 
$47,000 00, or nearly. self-sustaining: These 1 think аге, 
fair estimates and based upon good premises. | 
^. Question has been raised that the leasing | of convicts has + 
not been legally done, on aecount of want of sufficient ad- 
vertising. I advertised, soon after coming in, for the lease 
of all on hand, not otherwise employed, receiving bids at 
only fifty cents per day, aud for the business for which 
they were let was compelled to-prepare shops beforehand ,  . 
for the most of them. , Aninereaseof their business called 
for more conviets, and being no shops for new contractors, Й 
I consequently let to the old, excepting in one саве—1 нэ 
have contracted with Mr. O. Dennis to‘build а серега] ma- ^ ` 
chine and furniture shop, he furnishing the material, to be 
paid for out of convict: labor. : a 
I received from. former Superintendent ! 93 :prisoners. ` 


> | 


+ 


According to his report he paid out for main- . 

taining these, for a little less than six months, ШЕ 

- the sum, in vouchers, of... хэхэхэ ионов воно... 11,119 82 
or: for, each опе................ VM egg 9. - 126 64 


| 
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While I have -had ап average’ of: 130- for 18, 

months; costing in all................... vanessa 888, 040 84 
Or for each for 18 MODULE учагынан ыйдын ы, 295 40 
Ог for 6 mos for each... s... ND AUN 98 46 


—А gain on former, of $28. 18 per. head for ilios same time, 
the improvemente to flies value of $11,000. > . rs 

‚ A question has been raised by the press concerning phy: 
sician’s salary and expense of the medical department of 
the Prison. I therefore present this comparison: ` 


+ 


The expenditures from 1874 to 1876—per Super- 
intendent’ 8 report (Mr. Watkinds' )—for phy- 

sicians ' salariesand drugs and medicines were..$ 3,074 T gc 
While under present management it has been 

for the 18 months.. 43583 око оа itid. эзе d 706 21 


t 


Or for two years, at the same rate, would be.... 2,122 16 


ES нь ep ED 


Ог" а saving for two years: Os шуна — 1951 96 


Andi might add that where it was possible to lessen 
the expense, as in the item of wood, etc., it has. been done, 
as a comparision will show, , | таг px 

- ^a ? i 


à " n не Ж, E ou ve 
гч D xs Н a 3 >, 
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| 73 amount earned for keeping U. 8. Pod 


Quarter ending May 31, 1877. edendis: pu 2248 10 
Quarter ending August 81, ABT usos elees. 801-08 
Quarter ending November 30, : чини . 527 50 
Quarter ending February 28, 1878................. _ '611 15 
Quarter endiag-May 31, 1818......... ord m dee `` 865 74 ` 


Quarter сона А August 81, ае > 959 16. 


i 
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A » 
Paid State Treasurer, e цайг € :$5,198. 69 
Cash on hand.............. ии лени $ 288 81 
Farm supplies on hand— -` Mes E "X | > 
Wheat—460 Ъпвһев.................................. 79608 00 
Oats—450 bushels............... о. sae. 295 00 
Нау—15 tous............ eene ` 150 00 
Рот SNARE AOS. 1. 400-00 
Vegetables— estimated ............ и СУЯ ° 1,000 00 
Р MEE. ‚ 82.148 00 


3 
3 


I would urge an appropriation for a force pump, to be 


attached and driven by the water power, and a sufficient 


- amount of hose to reach any part of the workshops, the 
large amount of property owned by the State and the con- . 


tractors require that every means should be used to pro: 
tect both from losses by fire. ~~ 


In conclusion, I would recommend that : a comparison be 
made by the Legislature, through its committee, of the 
management and expense of our Prison, compared with 
any in the United States. I am satisfied such comparison 
will show that, urider its present management, the Oregon 
State Prison costs less than any State i in the Union, and the 
laws, rules and regulations by which it is governed are an 
im Dprovement upon any. 


Y 


The State of N ebraska pays for keeping its convicts 60 
cents per day. At this rate ТЕ топ сове ойг State for the 
keeping of her (oversee) 180 conyicts for—. “= 


1 


* 


Each conviet, per уеат............... €——— a 00 
For 18 СИНИЕ нина чвор 9209: 80 
Ог Юг 180 for 18 months О A а, 705 00 
—with no returns or profits of any kind. 
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AN 
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While under our &ystem— 25 à | 
190 (Сл ОООО —— | 824 14 


With profits in cash and cash accounts of........ 9,499 98 


, 


Improvements ` —— — ——ÓÀ es 11,591 25 


^ 
екти сь 


E 


"M ‚ 821,014 18. 

ЕРТЕ actual cost "EE I 810 56 
A full and complete set of books, as also vouchers and 
bills, will be found in the office, and the Superintendent - 


would request a committee òf both houses be appointed ` 
to examine the same, at their earliest convenience, . 


Respeetfully, . 
B. F. BURCH. 


mis ээл ош 2 


BILLS AND ACCOUNTS RECEIVABLE. 


i г t 3 


| 
4 
On hand— ` 

Received from former Superintendent......... 205,498 40 
Accrued within 18 month8............................ 3,999 88 
s = —— 

a i ` $9,498 28 

| | г | 1 
— АНА 23 


Norg.—The above table, in the hurry of getting Report 
to printer, was overlooked in its proper place. 
| `В. Е. В. 
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PHYSICIANS REPORT. © 
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FE ` SALEM, Or., Sept. “186, 1818. 
Hon. B. F. Бин, Su uperintendent 0.8..Р.:, 


- ‹@тк:—1Їп accordance withthe usual custom, I have the: 
honor to make the following report concerning the sanita- 
ry eondition and medical attendance at the Oregon State 
-Penitentiary since taking: charge of that к, 
March 10th, 1877. - >`.. ЭР? 


Immediately upon {ей upon the иас of my 
duties, Г made а careful examination of the cells, kitchen 
and ‘surroundings of the. Prison, and find it in all respects — 

| well adapted to the présefvation of the. health of its in- _ 
mates, the wards being well lighted and ventilated and ће. 
_ cells, in almost»every instance, kept scrupulously clean. 


i suggested to: you the liberal use of lime, in the shape 
of. whitewash, which’ experience’ ‘in hospitals, barracks, 
prisons, and, in fact, under all cireumstances in which пак: 
bers of men are collected’ and obliged to'live in a limited 
spate, has proven to'be both efficient and cheap ава рге-` 
ventive of disease ; and T am cotivinced that on account 
of- the abundant use of this agent, together with the very 
great care that has been paid to eleaiiliness, also the whole- 
‘some; sufficient, well-cooked, and’ at the same ‘time ‘plain ` 
character of the food furnished the convicts, that the grat- ' 
-ifying result that I shall. méntion ‘has been obtained, viz. : 
That during. the entire’ period:of my.service there has not 
been.a solitary: саве of severe sickness of ап acute charac- | 


21-7778 
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ter arising within the Prison, aud по death from any cause 
whatever. I desire to extend my thanks for, and bear 
witness to, the uniform promptness and courtesy with which 


. my suggestions: for. sanitary | measures hiyê: been carried: 


№ 


out, both Бу? yourself and the Subordinate officers of the 
Prison. йг 

In the class of persons who are inmates of such institu- 
tions as ‘the one under your charge, we expect to find 
many of them suffering from syphilis in its various stages, 
and the Oregon Penitentiary is:no exception: to the- gener- 
al rule. This, of all the chronic’ forms:of disease with: 
which we have.to deal -in-prisons, is the most: frequent; : 
and, ав expérience has shown in.every walk of life, is ай” 
times very obstinate and difficult to thoroughly eradicate 
from the system; Tn s YE 


Y v НЬ 


ES 


- Many who come into the. Panitentiary_ are broken down | 
with excesses of other characters, and as would naturally « 
be expected are prone to magnify their sufferings, in order 
to escape from the prescribed duties assigned to them by - 
the rules of the Prison ; ‘also, to obtain a-relaxation of the: - 
regular Prison diet. The symptoms-of many x ‘of these are 
purely subjective in their character, and not unfrequently . 
the physician 18 puzzled to-know how many of their state- 
ments are true and how many false. Under all such cir- : 
cumstances, when Г have, had any doubt, upon the subject,.. 
I.have. acted upon. the hypothesis, that their accounts: of. ` 
their sufferings were precisely as described by themselves, . 
and whilst I am satisfied, that, in some instances, I. have.. 
been imposed upon, I have, preferred to, leave,it so rather g 
than compel any one.to. labor who was physically. unfit... os 

-Upon taking charge of. the Prison, I was at ‘once obliged i d 
to.order a supply of medicines-fórimmediate use, ће dis: ' 
pensatóry: containing: little. or. nothing of .those. árticles.: 


2 


x 
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which are of daily consumption ; and from the commence- 
ment of my serviceito the present time I do not think 
that, of the pre-existing medical stores, there have. been: 
articles to the value of twenty. dollars consumed. 

A custom 1 found in existence, was that of allowing 
prisoners to take their medicines to the cells, under which 
circumstances those who were disposed so to do (and there ` 
is good reason to believe they were not few), emptied 
them into their slop-buckets, reported them. as having: 


been taken and generally failed to return the vials in'- 


which they were contained. І requested that this condi- | 
tion of things should be at once put an end to, that those 
who were able should come to the office, and that there, 
in the presence of an officer and from his hands, they 
should take their remedies as prescribed. I find that be- 
sides exercising а wonderful curative influence upon those 
who were feigning sickness, that а material saving in the: 
cost of medicines has been made, and that in the face of.a 
continually increasing number of convicts, there having 
been at one time one hundred and fifty-three, and on the 


10th of March, 1877, there were две hundred and two, | 


showing an increase of fifty-one, making an average of 
one hundred and twenty-seven and one-half convicts for the 
entire time. _ 

The entire amount expended for medicines: during the 
eighteen months ending August 31, 1878, was $440 21, or 
less than two-thirds of a cent рег day for each" prisoner, 
allowing 30 days to the month.’ One prisoner, upon your 
complaint and my- examination, was by the County Judge 
pronounced insane, and transferred to the Insane Asylum 
at Hast Portland. aD - 

On account òf failing héalth I have, with your abproba- 
tion, given certificates to that effect to two prisoners, both 


T о 
. 
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of whom, I am satisfied, had their ailments materially ag- 


gravated by reasortot their confinement, and upon these 
‘certificates the Executive, afrer having himself made a 
careful personal examination into their’ condition, saw fit 


to direct their release.. One of these was а lad whose | 


- family were serofülous in the highest degree, both, of his 
parents having strumous affections, his mother dying of 
phthisis and a brother fiom strumous disease of the verte- 
bra, һе himself being afflicted with incipient phthisis. The 


other suffered from inanition, was: а mere skeleton, and’ - 


would probably not weigh more than 100 pounds. 


Many persons seem to mistake the functions of a physi- | 


clan in his relations to the State, as well as to the convicta, 
when employed in an institution of this kind. -I have 


been importuned, by the families and friends of prisoners: - 


to prepare certiticates of ill health for them, and recom- . 


mend. them ’ to executive clemency, on account of some 
supposed or real disease under which they may be suffer- 
ing. Ihave not deemed it my duty so to do, unless that 
trouble was of such a character as would be pecuharly 
aggravated by reason of his confinement. · It is but rea- 
sonable to suppose that a man who has been compelled to 
leave his home and family (if he has one) and be placed 
‘in confinement in a prison should become despondent un- 
der his altered condition of life, and should brood over his 


real or imaginary ailments and magnify them to the prison 


authorities. Especially would this be the case if he thought 
that thereby he could obtain his release from imprison- 
ment. At times it is very hard to resist the appeals thus 
made to the. prison physician, his sympathies: being en- 
listed for the innocent dependents who: have to suffer 
jointly with the prisoner, but only in those instances where 
the commonest, plainest aud ‘most urgent ‘dictates of hu- 


Ld 
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manity to: the individual himself demand it, do I esteem | 

it to bé tlie duty of the physician: to make such recom-_ ' 

‘mendations to the Ехесийуе, and not then unless there 

are good grounds-to believe that the individual has friends. 

who are both able and wilhng to take care of him in his 

declining days; otherwise humanity would dictate his being 

made as comfortable as his situation would admit of in his ^ 

present position. | - үе “ы 
In conclusion I would state that it has been my aim ' 

throughout to study both efficiency and economy in the- — , - , 

administration of that department of the prison entrusted 

to my éare, exercising equal watchfulness to prevent dis- 

ease and to cure it when it occurs. "EC 

Respectfully, E y ` 
i | Ч ABRAM SHARPLES, M. D. 
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CHAPLAINS REPORT. — - 


SALEM, Ox, iu 26th, 1878. 
Hon. B. F. Burch, Superintendent 0:8. P.: | 


| Your Chaplain youl respectfully present the following. 
| report: 

' Religious services PT been held in the Chapel of the 
Prison:once every Sabbath, and occasionally during Ше: 
evenings of the week. With scarcely an exception, the 
prisoners have given good attention to the services of the ` 
Chapel. It has been frequently mentioned as something 
remarkable, by the different clergymen who have offici- 
ated, the good order and marked interest which has pre- 

‚ vaàiled among the unfortunates who constitute the Chapel 
congregatiou. Clergymen of various denominations have 
preached repeatedly during the past two ‘years, and have 

. generally felt a deep interest 1n the welfare spiritual of 
these men. | 


- 


'One of | the greatest barriers to the reformation of con- 
victs, is the want of PUE and society after their . 
term expires. - | 


They adopt readily, as the best for their own good, a life 
of correct morals, and theoretically many of them are re- 
formed. But when they go outside and have no money 


and no employment, they become desperate, and some of - 


them are returned a second and third time. 1 


If some method could be adopted by which а society or ` 
an agent had the means to put the men into employment 


ч 
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аз soon as they are discharged, many of them would’ be- 
come useful members of society. й | 

The relations of а moral instructor .to the prisoners | 
would be rendered much more efficient if the Legislature 
would make an appropriation sufficient to pay a Chaplain ` т 
tó spend all his time inside the Prison—visiting the sick 
and sustaining the despondent in times of severe tempta- - 
tions, and in папу ways making himself useful in main- 

, taining order and preventiug small jealousies from arising 
` among them. 

The Prison is much in need of some additions to the li- 
brary, in the way of current literature. This want has 
usually) been met by the voluntary contributions of 
persons in response to the solicitations of philan- 
горе people on the outside- Mrs. J. Q. Thornton has“, 2 
done а great deal iu the way of distributing religious . 
periodicals and tracts, and visiting the prisoners once а 
week and patiently hearing their complaints and griev- 
ances. Her visits are highly тела апа аге ргодис- 
tive of much good. 

I cannot close this meager report withont expressing my ° 
kind regards to the Wardens and officers for their uni- 
formly kind and gentlemanly conduct to those who have 
gone to the Chapel to, preach and teach the way of life to 
the convicts. They have done much to make the way а  - 
pleasant one, as well as to help to interest the convicts in 
the work of reformation. . 

Respectfully, 
С. Н. HALL, ' 
; Chaplain О. 8. P. 
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